


The National Charrette Institute!

•! The National Charrette Institute (NCI) is an IRS 
501(c)(3) nonprot educational institution !

•! We teach professionals and community leaders the 
NCI Charrette System™, a design-based, 
accelerated, collaborative project management 
system that harnesses the talents and energies of 
all interested parties to create and support a 
feasible plan!

•! We advance the elds of community planning and 
public involvement through research, publications 
and facilitation!



The NCI Charrette System!



NCI Charrette System saves time, money!
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NCI Collaborative Design System!



The NCI Charrette System!

Phase One: Charrette Preparation"



Stakeholders’ unique contributions!

Elected ofcials!

Neighbors! Urban designers!

Environmentalists!

Business owners!

Developer!

Fire Chief!

Transportation "
engineers!



Sample Stakeholder Analysis!
Viewpoint ! Person / 

Afliation!
Issues ! Win ! Level! Outreach 

Strategy!
Charrette 
Participation !

Elected Ofcial! Lucinda Wallis, 
Capital County!

25 years of 
controversy, with 
nothing to show.  
Wallis is the project 
“champion.”!

A plan and codes 
agreed upon by the 
developer, and the 
neighborhood. A 
bulletproof public 
process.  A national 
exemplar project. !

Primary! Email, phone! Daily Team 
Meetings!

Elected Ofcial! Percival 
Moccasin, 
Capital County!

Concerned about 
project costs.  
Interested in a non-
controversial 
outcome.!

A project that can be 
approved and 
supported by 
neighbors.!

Primary! Email, phone! Public Meetings!

Neighborhood 
Activists!

Carrie Snodgras, 
Kris Tal, Terry 
Jensen, Medford 
District 
Improvement 
Association!

Deep distrust of 
County Supervisors 
and staff.  Trafc, 
visual impacts, 
property values, 
safety.  !

Minimal trafc impacts, 
maximum housing, low 
buildings across from 
neighborhood, 
pedestrian access, local 
retail only, no increase 
in transit parking. The 
County must keep its 
promise and build the 
regional trail.!

Secondary! Emails, 
letters!

Separate 
Meeting!

Neighboring 
Commercial 
Owners!

Katrina 
Moskawitz, 
Hollywood 
Boosters!

Workers have 
limited local 
services.!

Compatible uses with 
existing business, 
amenities for ofce 
workers, trafc 
management.!

Secondary! Emails, 
letters!

Separate 
Meeting!

Developer! Tom Bates, Dick 
Bernard, Big Sky 
Development!

Last development 
proposal failed.  !

Economic and market 
feasible plan.!

Primary! Email, phone! Daily Team 
Meetings!

and Reviews!



Charrette System Road Map!



The Charrette!
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Charrette Feedback Cycles!

Participants work in a series of short feedback loops!



Charrette Work Cycles!
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Charrette Public Meeting #1: !
Hands-on Exercise"

•! Groups work on visioning exercises at tables"



Charrette Public Meeting #1: !
Hands-on Exercise"



Charrettes Produce Feasible !
Detailed Solutions"



Charrettes Produce Feasible !
Detailed Solutions"



Charrettes Produce Feasible !
Detailed Solutions"



NCI Charrette System !
NCI Management & Facilitation"

•! Next up: Portland, March 19-23, D.C., June 4-8"

•! Also at Harvard, Vancouver , UK"

•! Also available on-site for your organization !





NCI Educational Products!

Available at: www.charretteinstitute.org   



  Charrette Request for Proposal Template !

A complete framework for 
specifying a NCI charrette!

process in a RFP!

1800 downloads to date!

Free for download at: 
charretteinstitute.org!



Charrette high-tech tools !



Denver – Arapahoe Square Charrette!



Site tour!



Opening public meeting!



Public hands-on workshop results!



Design team creates alternatives!



Working group meetings!



Public open house!



Presentation of plan alternative!



Broadway Option A!



Broadway – Option 2!



Bridging Broadway!



Table Discussions of alternatives!



Keypad Polling!



Polling Design Performance!



Polling Design Performance!



Polling Building Types !



Polling Building Types!


